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1.2  Privacy  
This document is the property of HWG HOLDCO Group S.p.A. and is classified as PUBLIC. 
HWG HOLDCO Group S.p.A. ensures compliance with personal data processing regulations in accordance with 
the provisions of the General Data Protection Regulation (EU) No. 679/2016, Legislative Decree No. 196/2003, 
as amended by Legislative Decree No. 101/2018 and subsequent amendments (the “Privacy Code”), 
exclusively for the purposes indicated in the contract and as instrumental to its execution, as well as to comply 
with any legal obligations. 

 
HWG HOLDCO Group S.p.A. has adopted an Organization, Management and Control Model pursuant to 
Legislative Decree No. 231/01, and has implemented a Code of Ethics and a disciplinary system, which can be 
viewed on the company website www.hwgsababa.com.  

http://www.hwgsababa.com/
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2 Purpose and scope 
This document defines the guiding principles and operational methods aimed at continuously promoting 

diversity, equity, and inclusion within HWG Group HOLDCO S.p.A.’s organizational system (hereinafter “HWG 

Group”), fostering an increasingly open work environment for its people and, externally, for other stakeholders, 

while supporting the commitment to all forms of diversity. 

Diversity, equity, and inclusion are fundamental values for creating an open, respectful, and pluralistic 

workplace where everyone can express their potential. Each person is unique and different, with their own 

background, experiences, characteristics, abilities, and qualities. For this reason, HWG Group — in line with 

the United Nations 2030 Agenda for Sustainable Development Goals No. 5 (Gender Equality), No. 8 (Decent 

Work and Economic Growth), and No. 10 (Reduced Inequalities) — recognizes and embraces the value of 

diversity, equity, and inclusion as an integral part of its corporate culture, the values expressed in its Code of 

Ethics, and its business activities. 

Within this framework, this document aims to outline the values, tools, and actions in the field of Diversity, Equity 

& Inclusion (DE&I) intended to support active practices, with the goal of promoting an increasingly collaborative 

and inclusive work environment. 

The corporate scope of application of this document covers HWG Group. HWG Group is committed to ensuring 

that this General Policy on Diversity, Equity & Inclusion (hereinafter also the “Policy”) is progressively extended 

to its subsidiaries. 

3 Reference Principles 
Recognizing diversity, ensuring equity through impartial decision-making, and creating the conditions that allow 

everyone to freely express their value are priority and strategic factors for HWG Group, which considers its 

people its most important asset. 

To ensure full self-expression, HWG Group promotes a supportive, inclusive, and respectful culture of equal 

opportunities across all its functions and areas of operation, without distinction based on marital status, gender, 

gender identity and expression, sexual orientation, health status, religious beliefs, political or trade union 

opinions, ethnicity, culture, nationality, age, or disability. 

This culture reflects an organization in which diversity, equity, and inclusion contribute to strengthening 

people’s trust and sense of belonging, fostering greater corporate cohesion in addressing work challenges, and 

creating value in the society in which we live. 

4 References 
HWG Group is committed to respecting and actively promoting the principles set forth by internal regulations, 

contractual provisions, and standards issued by international organizations, including: 

• 2030 Agenda for Sustainable Development and the related Sustainable Development Goals (SDGs); 

• United Nations Global Compact; 



Diversity, Equity & Inclusion 
Version No: 1.00 
Date: 10.11.2025 
Page: 5 di 14 

HWG Group HOLDCO S.p.A.|  Legal & Compliance  PUBLIC 5 

                  

• Universal Declaration of Human Rights; 

• UNI/PdR 125:2022 – Guidelines on gender equality management systems, which provide for the 

adoption of specific KPIs related to gender equality policies within organizations; 

• UNI ISO 30415:2021 – Human Resource Management — Diversity and Inclusion. 

5 Definitions and Abbreviations 
Compensation: the overall system of economic and non-economic rewards offered to people (e.g., salary, 
bonuses, benefits, incentives, welfare). 

DE&I: Diversity, Equity & Inclusion. 

Diversity: the set of individual differences — visible and non-visible — that make each person unique, including 
gender, age, culture, experiences, skills, abilities, values, and perspectives. 

Equity: a principle that recognizes differences among individuals and aims to ensure that everyone has the 
conditions and resources necessary to achieve fair outcomes. Equity is not uniformity but fairness in access to 
opportunities and in recognition and growth processes. 

Gender: the social, cultural, and behavioral characteristics associated with being a woman, man, or non-binary 
person. The concept of gender goes beyond biological aspects and includes the roles, relationships, and 
identities that everyone may freely experience, in full respect of personal self-determination. 

Parenthood: encompasses all forms of experience and responsibility related to the care of children, regardless 
of gender or family composition. 

Group: HWG Sababa S.r.l. and its subsidiaries, as well as those of HWG Group Holco S.p.A. and HWG Sababa 
S.r.l. 

Inclusion: the ability to create a work environment where every person feels welcomed, respected, and free to 
express their contribution. 

Equal Opportunities: a legal principle meaning the absence of barriers to economic, political, and social 
participation for any individual, regardless of gender, religion or beliefs, race or ethnic origin, disability, age, 
sexual orientation, or political views. 

Welfare Plans: a set of tools and services aimed at improving people’s well-being inside and outside the 
workplace, fostering a balance between professional and personal life. 

Whistleblowing: a mechanism that allows for the secure and confidential reporting of unethical, discriminatory, 
or non-compliant behavior or practices that conflict with company values. 

6 DE&I Policy  
HWG Group considers people’s engagement, well-being, and development as fundamental pillars of a strategy 

based on sustainability, recognizing that a corporate culture oriented toward inclusion and the appreciation of 

all forms of diversity generates positive effects both within and outside the organization. 

The organization does not tolerate any form of marginalization or disadvantage related to the various 

dimensions that define a person’s identity. It acts with awareness to promote concrete actions aimed at 

preventing, identifying, and addressing discrimination, in order to maintain a work environment where the dignity 

of every individual is respected and interpersonal relationships are fostered, based on principles of equality, 

equal opportunities, mutual fairness, and respect. 
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The values of inclusion and appreciation of diversity guide the design, development, and promotion of specific 

initiatives and policies, enabling the implementation of the company’s strategy and the achievement of 

significant goals. These values are translated into targeted actions that foster an increasingly inclusive culture 

— one that is reflected not only in corporate process management policies but also in individual behavior at all 

organizational levels.  

6.1 Our commitment  
At HWG Group, we believe that valuing differences is a fundamental driver of collective growth. We are 
committed tobuilding a workplace where every person feels welcomed, respected, and free to express their 
unique potential. 

To this end, HWG Group undertakes to: 

• Promote a culture in which each individual’s uniqueness is celebrated and every team member’s 
contribution is recognized and valued; 

• Ensure that all people are treated with dignity and respect, and to tolerate no form of intimidation, 
bullying, harassment — including sexual harassment — or any other kind of mistreatment in the 
workplace or in related professional contexts; 

• Actively support anyone who believes they have been a victim of discrimination, intimidation, or 
inappropriate behavior, ensuring a safe environment free from any form of retaliation for those who 
report such situations; 

• Regularly review and update hiring, development, and people management practices and procedures, 
to ensure the continued application of fairness, impartiality, and inclusion criteria. 

This Policy represents a concrete commitment to equity and respect for all our employees, as well as for our 
affiliates and partners with whom we collaborate daily. Every decision regarding hiring, promotion, 
compensation, training, professional development, or working conditions shall be based solely on competence, 
merit, and potential — without discrimination on the grounds of age, ethnicity, skin color, sex, geographic origin, 
religion, disability, sexual orientation, or gender identity. 

The DE&I Policy applies to all HWG Group employees and collaborators worldwide, including full-time, part-
time, and temporary workers. Everyone will be treated fairly and respectfully and will be supported in their growth 
journey, enabling them to fully express their talents and actively contribute to collective success. 

AA is committed to clearly and effectively communicating the existence and content of this Policy to all 
concerned parties. Respect for these principles is a shared responsibility and will be subject to periodic 
monitoring and updates to ensure that diversity and inclusion are always promoted in a concrete and consistent 
manner within the company. 

We are aware that building an inclusive culture is an ongoing journey. Each of us is called upon to do our part to 
make HWG Group an ever more equitable, welcoming, and representative place for the people who make it what 
it is. 

6.2 Relevant area for HWG Group 
In order to better identify and, consequently, enhance the specific characteristics of each person, it is necessary 

to recognize — among the various dimensions in which the culture of diversity and inclusion is articulated — 

those that have the greatest impact. 
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6.2.1 Gender  
HWG Group recognizes gender equality as one of the most significant areas of commitment in the field of 

diversity and inclusion, also considering the market context in which it operates. The company is committed to 

combating stereotypes, unconscious biases, and all forms of discrimination related to gender or gender identity. 

It also undertakes to implement proactive actions aimed at fostering a culture that fully acknowledges and values 

the contribution and uniqueness of women within its workforce of employees and collaborators. 

HWG Group therefore promotes initiatives that ensure fair recognition of talent and skills as a foundation for 

equitable development and enhancement of every individual. It encourages actions that progressively reduce 

potential gaps in the managerial growth of women within the organization. Furthermore, HWG Group promotes 

work–life balance policies as an enabling condition for the full recognition of women’s professionalism. 

6.2.2 Aging e Generational Diversity 
The coexistence of different generations within HWG Group is considered a valuable asset to be enhanced 

through mutual collaboration. Each generation has grown up in a socio-economic context that has shaped its 

values and characteristics, which, though not universally applicable, influence distinct personal and 

professional approaches. 

Older generations — whether in terms of age or company tenure — can contribute with experience, advanced 

skills, and a stronger sense of belonging; younger generations, on the other hand, bring dynamism, energy, 

openness to change, and sharper digital readiness. 

HWG Group promotes mutual recognition and appreciation of these differences, creating synergies that 

strengthen the organization. The company is particularly committed to the continuous recruitment and 

professional development of young people, through targeted programs designed to enhance their technical and 

soft skills. 

6.2.3 Culture and Ethnicities 
The cultural backgrounds of HWG Group’s personnel are considered an added value for the company. The 

variety of experiences and life paths generates broad perspectives, allowing a contemporary understanding of 

the diverse needs of clients and the market, thereby fostering an approach that is open to change and 

innovation. 

6.2.4 Disability 
HWG Group is committed to offering employment opportunities to people with motor, cognitive, or sensory 

impairments. The company develops initiatives that facilitate their inclusion and integration, ensuring roles 

suited to their skills and needs, and promoting conditions of well-being and support through an environment that 

meets appropriate physical as well as behavioral requirements. 
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6.2.5 Religion and Belief 
In line with our Values and HWG Group’s Code of Ethics, every employee is expected to contribute to creating 

an inclusive workplace where individual beliefs — including those of a religious or spiritual nature — are 

recognized and respected. 

We promote a culture based on listening and dialogue, in which differences in belief are approached with 

openness and a constructive spirit. It is essential that everyone respects the convictions of others, even when 

they differ from their own, avoiding any form of discrimination or exclusion. 

Furthermore, for those working in or traveling to countries different from their own, it is important to develop 

awareness of the local cultural and regulatory specificities related to religion. 

7 Application of the General Policy on Diversity, 
Equity and Inclusion 

7.1 Strategic focus areas 
Based on the principles described above, HWG Group, in carrying out its activities, aims to act on several 

strategic focus areas that have a direct impact on its people, its stakeholders, and civil society as a whole, in 

particular: 

Within the organization, HWG Group: 

• Breaks down all forms of stereotypes and prejudice, proactively identifying factors that hinder the 

effective elimination of discrimination and disadvantage, such as cognitive biases — conscious or 

unconscious — and implicit expectations of work behaviors that are not objectively necessary to 

achieve business results; 

• Builds relationships based on trust and mutual respect, enabling people to express themselves fully 

without fear of being judged or penalized because of their marital status, gender, gender identity and 

expression, sexual orientation, health status, religious beliefs, political or trade union opinions, 

ethnicity, culture, nationality, age, or disability; 

• Commits to identifying and implementing initiatives that promote inclusion in all its forms, developing 

specific actions to remove existing barriers, monitoring the achievement of results, and defining a plan 

for continuous and progressive improvement; 

• Promotes dignity and respect for every individual by adopting a zero-tolerance policy towards any form 

of violence, intimidation, harassment, or persecution; 

• Uses language and communication styles that are respectful and inclusive; 

• Fosters an environment in which everyone’s uniqueness and contribution are recognized and 

appreciated, promoting inclusive management and leadership styles at all organizational levels; 

• Promotes equal opportunities throughout the entire employee lifecycle, offering growth and  

development opportunities based on meritocratic principles and recognizing appropriate spaces for 
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professional fulfillment, consistent with each person’s combination of experience, motivation, and 

adaptability — without any distinction based on marital status, gender, gender identity and expression, 

sexual orientation, health status, religious beliefs, political or trade union opinions, ethnicity, culture, 

nationality, age, or disability; 

• Encourages work–life balance, offering tools and services to support personal well-being and 

parenthood. 

7.2 Areas of action 
To achieve a plural, fair, and inclusive environment, four main areas of action have been identified that impact 

the HWG Group’s people, business decisions, supplier selection, and communication methods.  

The HWG Group periodically monitors the effectiveness of the actions undertaken and, where necessary, 

adopts appropriate corrective measures.  

7.2.1  People 

Recruitment, Selection, and Hiring 

The HWG Group recognizes the value of merit in recruiting, selecting, and hiring new resources without any 

form of discrimination, in full compliance with the principles of equal opportunity and internal procedures. It is 

committed to respecting and valuing every individual within the organization — both in the selection process 

and in the definition of roles and responsibilities — without distinction based on marital status, gender, gender 

identity and expression, sexual orientation, health status, religious beliefs, political or trade union opinions, 

ethnicity, culture, nationality, age, or disability. 

To this end, the HWG Group ensures that recruitment campaigns are based on criteria of objectivity, 

competence, and professionalism, and that they reflect the value of equal opportunities. Whenever possible, it 

promotes gender representation and other forms of diversity within both longlists and shortlists of candidates, 

to ensure a fair and impartial selection process. 

In particular, all positions include a technical and attitudinal assessment phase, based on tests and evaluation 

tools selected according to the requirements of the position to be filled. Should a candidate, through 

certification, declare a specific learning disorder (SLD), access to appropriate compensatory tools and 

measures is guaranteed in compliance with the principle of equity. 

Compensation 

The compensation process is based on the principles of transparency and equality and takes into account — 

with full neutrality, autonomy, and independence of judgment — criteria such as merit, skills, competencies, 

and individual performance, also considering the organizational role held. 

The Group is committed to analyzing and monitoring the gender pay gap annually and to developing strategies 

and initiatives to eliminate any discrepancies identified, in order to actively promote the achievement of pay 

equity. These objectives may also be achieved through the implementation of specific compensation policies 

and managerial incentive programs aimed at reducing pay disparities, with particular focus on population 
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clusters where the most significant gaps are observed. 

Internal Mobility 

The HWG Group recognizes the importance of building fair and accessible career paths for all employees, in 

accordance with the principles of inclusion and gender equality. 

For this reason, the company is committed to implementing and maintaining internal mobility and succession 

planning policies for managerial positions that reflect these values, ensuring that career advancement 

opportunities are based on meritocratic criteria and offered fairly, without bias related to gender or any other 

aspect of personal identity. 

Training and development 

With regard to training, the HWG Group is committed to ensuring that there is no discrimination in the offering 

of training programs and development pathways. These processes are designed to foster the professional 

growth of all employees, enabling each person to express their full potential through opportunities based on 

skills and experience. 

In the area of training, programs must be designed and delivered with the objective of developing people’s 

competencies, ensuring equal participation without any distinction (e.g., gender, age, disability, or contractual 

status). 

Furthermore, with the aim of fostering a culture of non-discrimination, the HWG Group is committed to providing 

training that helps recognize and remove stereotypes and prejudices of all kinds. Such training is delivered to 

the entire company population as part of the induction process for new hires. 

Regarding professional development, the HWG Group relies on a process for goal setting, performance 

evaluation, and succession planning that is grounded in the principles of transparency, diversity, inclusion, 

equal opportunity, impartiality, proportionality, and competence. This process aims to promote dialogue and 

feedback, ensuring alignment between individual and corporate objectives. 

To ensure fair treatment for all employees, mandatory training on unconscious cognitive bias will be provided, 

along with dedicated workshops and courses for managers and team leaders. 

In line with diversity, inclusion, and equal opportunity criteria, the HWG Group, through its professional 

development programs, is committed to maintaining a balanced gender ratio, with the goal of promoting fair 

career advancement that encourages both women and men equally. 

Fair Representation in Public and Professional Contexts 

As part of our commitment to equity and inclusion, the HWG Group actively promotes balanced gender 

representation in all public and professional occasions, including round tables, corporate events, conferences, 

conventions, and scientific or educational gatherings. 

Participation in these events must reflect the principles of inclusive representation, recognizing the value of 

contributions from people of different genders and ensuring that no voice is systematically excluded. 

To this end, the company encourages the adoption of policies and guidelines that promote the diverse 

composition of panels and equal opportunities for visibility and leadership across all genders. 
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Work–Life Balance 

HWG Group recognizes the importance of maintaining a healthy balance between personal and professional 

life, supporting its people in achieving both their personal and career ambitions. 

In this regard, HWG Group is committed to providing concrete tools and tailored initiatives to facilitate the 

reconciliation of personal and work commitments. 

By way of example and without limitation, HWG Group is committed to: 

• adopting a flexible work system (e.g., smart working and flexible start and end times) to allow people to 

better balance their private lives with business needs; 

• introducing and ensuring reasonable accommodation measures and tools in favor of people with 

disabilities, and offering greater flexibility in working hours and/or leave to prevent and address 

personal, family, or work-related difficulties; 

• scheduling meetings and gatherings during regular working hours as defined by company policy, 

making exceptions only for proven and significant business needs; 

• identifying organizational measures to ensure, outside of normal working hours, the “right to 

disconnect”; 

• making available, consistently with corporate strategy, integrated and continuous initiatives and 

services aimed at promoting individual well-being and improving the overall workplace climate; 

• promoting flexibility in the use of part-time arrangements to meet employees’ needs, prioritizing 

requests related to parenthood, or serious family and/or personal difficulties, and supporting the 

transition back to full-time work; 

• ensuring back-to-work support programs, reversible part-time options, smart working, and 

comprehensive corporate welfare plans; 

• valuing parenthood and maintaining continuity in the employee–company relationship: the experience 

of parenthood is recognized as an opportunity for growth for both the individual and the organization. 

For this reason, HWG Group promotes the maintenance of certain benefits and supports a strong and 

lasting relationship between the company and the employee before, during, and after maternity or 

paternity leave. 

Awareness and Engagement 

Aware of the impact that actions and words can have on interpersonal relationships, HWG Group promotes the 

use of respectful and inclusive language in everyday communication, encouraging the avoidance of any 

polemical or judgmental approach and fostering polite and considerate behavior. 

HWG Group is committed to keeping its people informed on developments related to Diversity, Equity, and 

Inclusion (DE&I) through its communication and engagement channels. The company also undertakes to 

promote and participate in awareness initiatives and campaigns, including corporate volunteering activities, to 

ensure the ongoing and mindful application of the principles outlined in this Policy. 

Furthermore, HWG Group encourages all employees to actively implement the principles and intentions 
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contained in this Policy, recognizing that respect for every form of diversity at all organizational levels is a key 

component of its corporate strategy. 

7.2.2 Communication 
The HWG Group is committed to ensuring that all employees use inclusive, respectful, and non-judgmental 

language in every form of communication. 

The HWG Group also undertakes to communicate periodic updates through its official communication 

channels, including the reporting of non-financial indicators in its Sustainability Report. 

7.2.3 Principle of the Inviolability of the Person 
The HWG Group prohibits any form of violence, intimidation, discrimination, harassment, or abuse, and is 

committed to creating a work environment where everyone feels protected, safe, and respected. 

This commitment is consistent with what is stated in the Code of Ethics, which “upholds respect for the physical, 

moral, and cultural integrity of individuals, promotes a work environment inspired by motivation, engagement, 

and teamwork, and opposes all forms of violence, mobbing, and harassment, including psychological 

harassment, in order to safeguard the dignity of every person.” 

Any individual who believes they have been discriminated against, intimidated, bullied, harassed, or who has 

witnessed any form of physical, verbal, or moral abuse, is required to report such misconduct as soon as 

possible. 

7.2.4 Oversight and Violation Control Mechanisms 
Violations of the principles contained in this document constitute a breach of the Code of Ethics, and therefore 

also of the Organizational, Management, and Control Model (pursuant to Legislative Decree 231/01). Such 

violations are handled in accordance with the provisions set forth therein. 

The HWG Group has established a reporting system for potential violations through the following channels: 

• Dedicated online platform accessible at: https://www.hwgsababa.com; 

• E-mail address: compliance@hwgsababa.com; 

• Voice mailbox: +39 045 493 2800; 

It is also possible to arrange a direct and confidential meeting with the Legal & Compliance Department by 

submitting a request through one of the channels mentioned above. 

All channels guarantee the confidentiality of the identity of the whistleblower, the person involved, or any other 

individual mentioned in the report, in accordance with the provisions of the “Whistleblowing Regulation Policy,” 

to which reference is made for all matters concerning the management of reports. 

The online platform available at https://www.hwgsababa.com represents the preferred channel for submitting 

and managing reports. 

https://www.hwgsababa.com/
mailto:compliance@hwgsababa.com
https://www.hwgsababa.com/
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8 Roles and responsibilities 
This section outlines the main stakeholders involved in the implementation of this Policy, describing their 

respective roles and responsibilities. 

8.1 Board of Directors 
The Board of Directors is responsible for approving this Policy. 

It defines and approves the principles and guidelines relating to diversity and inclusion. 

8.2 President 
The President, in their capacity as the body responsible for compliance, ensures the implementation of the 

diversity and inclusion guidelines. 

8.3 Sustainability Committee 
The Sustainability Committee acts as a link between the Board of Directors (BoD)—with which it collaborates 

in defining strategies—and the functions responsible for implementing specific projects. 

The main tasks of the Sustainability Committee, which meets on a quarterly basis, include: 

• Promoting the integration of sustainability within corporate strategies and organizational culture, 

ensuring its dissemination at all levels; 

• Monitoring sustainability initiatives and related KPIs; 

• Defining the ESG performance objectives of the Sustainability Strategy and monitoring their execution 

through the strategic development process; 

• Reviewing the contents of the Sustainability Report. 

8.4 Human Resources Department 
The Human Resources Department is responsible for disseminating the company’s culture and values, 

ensuring the application of the principles of fairness, equity, and respect for all individuals, as well as the 

Diversity & Inclusion policies aimed at fostering inclusion and the appreciation of differences. 

9 Dissemination, Monitoring, and Updating of DE&I 
Policies 

The HWG Group is committed to disseminating the contents of this Policy and making it available to all 

stakeholders through the corporate intranet and the institutional website, in the spirit of transparency and 

collaboration. 

The HWG Group also publishes annual information on diversity and inclusion topics as part of its non-financial 

reporting. 


